Resources from Stephen Lewis, President of the FTE

e Heber Brown video (referenced at 1:54)

e Articles on Brown’s Black Church Food Security Network

o

https://www.goodfoodjobs.com/blog/reverend-dr-heber-brown-and-the-black-
church-food-security-network
https://www.christiancentury.org/article/news/black-church-food-security-
network-brings-fresh-food-baltimore

e Stephen’s recommended resources

1.

Creativity, Inc.: Overcoming the Unseen Forces That Stand in the Way of True
Inspiration by Ed Catmull

2. Frugal Innovation: How to Do More with Less by Nav Radjou
3. Creative Confidence: Unleashing the Creative Potential within Us All by Tom and

David Kelly

4. Little Black Book of Innovation: How it Works an How to Do It by Scott Anthony

. Innovator’s Dilemma: The Revolutionary Book That Will Change the Way You Do

Business by Clayton Christensen

. The Innovator’s DNA: Mastering the Five Skills of Disruptive Innovators by

Clayton Christensen, Jeff Dyers and Hal Gregerson

. The Ten Faces of Innovation: IDEQ's Strategies for Beating the Devil's Advocate

and Driving Creativity Throughout Your Organization by Tom Kelly and Jonathan
Littman

. The Art of Innovation: Lessons in Creativity from IDEO, America's Leading Design

Firm by Tom Kelly with Jonathan Littman

9. Christian Social Innovation: Renewing Wesleyan Witness by Gregory Jones

The Difference: How the Power of Diversity Creates Better Groups, Firms,
Schools, and Societies by Scott Page

e At 19:13, Stephen begins referencing the PowerPoint on the following pages.


https://urldefense.proofpoint.com/v2/url?u=https-3A__vimeo.com_260116203&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=IqG61oJUtXMLcd4hl6t8llzCxKvE3CdaOjhbM6JEJ9c&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.goodfoodjobs.com_blog_reverend-2Ddr-2Dheber-2Dbrown-2Dand-2Dthe-2Dblack-2Dchurch-2Dfood-2Dsecurity-2Dnetwork&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=eOcZru074IoEtV5_v1l6jawLSAQwSYMweHlPevs2S3w&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.goodfoodjobs.com_blog_reverend-2Ddr-2Dheber-2Dbrown-2Dand-2Dthe-2Dblack-2Dchurch-2Dfood-2Dsecurity-2Dnetwork&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=eOcZru074IoEtV5_v1l6jawLSAQwSYMweHlPevs2S3w&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.christiancentury.org_article_news_black-2Dchurch-2Dfood-2Dsecurity-2Dnetwork-2Dbrings-2Dfresh-2Dfood-2Dbaltimore&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=gxSfrjG10oDirVCzwx_-KQ0edm8kLsoI5TJhETf9n-k&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.christiancentury.org_article_news_black-2Dchurch-2Dfood-2Dsecurity-2Dnetwork-2Dbrings-2Dfresh-2Dfood-2Dbaltimore&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=gxSfrjG10oDirVCzwx_-KQ0edm8kLsoI5TJhETf9n-k&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.amazon.com_Creativity-2DInc-2DOvercoming-2DUnseen-2DInspiration_dp_0812993012&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=uF_9fvZSZKxBKuSvfx2LXVx7zJYaxdR49yN-ArR83yw&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.amazon.com_Creativity-2DInc-2DOvercoming-2DUnseen-2DInspiration_dp_0812993012&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=uF_9fvZSZKxBKuSvfx2LXVx7zJYaxdR49yN-ArR83yw&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.amazon.com_Frugal-2DInnovation-2Dmore-2DEconomist-2DBooks_dp_1610395050&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=7tIoJhdwpcz-P3KoBB6h08nV9mTj73tJs5sNLsIhZh0&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.amazon.com_Creative-2DConfidence-2DUnleashing-2DPotential-2DWithin-2Debook_dp_B00CGI3DWQ&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=Kv253QlVAh6zmRJ9klVrrwh3VV44nRVI-i6-kim_bmM&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.amazon.com_Creative-2DConfidence-2DUnleashing-2DPotential-2DWithin-2Debook_dp_B00CGI3DWQ&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=Kv253QlVAh6zmRJ9klVrrwh3VV44nRVI-i6-kim_bmM&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.amazon.com_Little-2DBlack-2DBook-2DInnovation-2DWorks_dp_1422171728&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=W4cTvd2rT21vU40j9TO9U3pKm9Ia7FzmWtXHBsMUKJo&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.amazon.com_Innovators-2DDilemma-2DRevolutionary-2DChange-2DBusiness_dp_0062060244&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=PusfPSNLe1MRUb6SH-Kicwh1z-6DM_E69dtQaBRzZGY&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.amazon.com_Innovators-2DDilemma-2DRevolutionary-2DChange-2DBusiness_dp_0062060244&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=PusfPSNLe1MRUb6SH-Kicwh1z-6DM_E69dtQaBRzZGY&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.amazon.com_Innovators-2DDNA-2DMastering-2DSkills-2DDisruptive_dp_1491513896&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=67zJZrlTMrGNv6KyT-lXFx0mFO5tG1cFnRl4aunTRL4&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.amazon.com_Innovators-2DDNA-2DMastering-2DSkills-2DDisruptive_dp_1491513896&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=67zJZrlTMrGNv6KyT-lXFx0mFO5tG1cFnRl4aunTRL4&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.amazon.com_Ten-2DFaces-2DInnovation-2DStrategies-2DOrganization-2Debook_dp_B000FCKPKS&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=p0VKAE1dRkAR1zcrshn2R-a1HmWOU7GTT06AG0ue-_c&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.amazon.com_Ten-2DFaces-2DInnovation-2DStrategies-2DOrganization-2Debook_dp_B000FCKPKS&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=p0VKAE1dRkAR1zcrshn2R-a1HmWOU7GTT06AG0ue-_c&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.amazon.com_Ten-2DFaces-2DInnovation-2DStrategies-2DOrganization-2Debook_dp_B000FCKPKS&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=p0VKAE1dRkAR1zcrshn2R-a1HmWOU7GTT06AG0ue-_c&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.amazon.com_Art-2DInnovation-2DLessons-2DCreativity-2DAmericas_dp_0385499841&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=l2_WMA_corEmObKA-dVGNrg2aVRU8Q2U0LgJAAu-E8M&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.amazon.com_Art-2DInnovation-2DLessons-2DCreativity-2DAmericas_dp_0385499841&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=l2_WMA_corEmObKA-dVGNrg2aVRU8Q2U0LgJAAu-E8M&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.amazon.com_Christian-2DSocial-2DInnovation-2DRenewing-2DWesleyan_dp_1501825771_ref-3Dtmm-5Fpap-5Fswatch-5F0-3F-5Fencoding-3DUTF8-26qid-3D-26sr-3D&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=BzbjTCpzVKWlxytbPH1wCd__g-BZfEY0qnU713U9T2o&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.amazon.com_Difference-2DDiversity-2DCreates-2DSchools-2DSocieties_dp_0691138540&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=Bt0YggVrbe_r6K6YHy06EeaQBzdSYNw1jx6vi8JztoA&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.amazon.com_Difference-2DDiversity-2DCreates-2DSchools-2DSocieties_dp_0691138540&d=DwMFaQ&c=Cvk6809QJWx44KVfpEaK-g&r=gU7FOmNqM4r24NJNInkAXTbgkBG0bHMp56WKO_MSjaY&m=jRD4T9h-c3H0i_Dbik1-L_KPicifs0ZLGBV7E-YyJjo&s=Bt0YggVrbe_r6K6YHy06EeaQBzdSYNw1jx6vi8JztoA&e=
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= Purpose of Christian Innovation

Alternatives
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TRANSFORMED WORLD

Purpose or Goal
What's Possible

INNOVATION

Means & Quality
Shaped By

FAITH

Motivation and Approach
Connection & Awareness
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Diversity & Innovation

Executable Solution
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FTE

INNOVATION

Integrative
Decision Making

IMAGINATION

Discovery Driven
Learning

DIVERSITY

Collaborative
Problem Solving



Christian Innovation Concepts
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Values and Motivations

L

METE
%
d‘/<~(\ l
N\ /7
. _ m _ PROVE W
3 <
é N \— _" | § IT %
< z -
& ~
5>
@]
3 Ideate @ Validate
Inspiration |

A Christian Approach to Innovation
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Purpose

Invent Alternatives to the Powers that Be




Methods Assumptions M e

Christian Innovation is... DO IT. You have determined that you solution
has wings to fly and become something, but
you have learned that you need to refine some
things. You may have learned your solution will
not fly, and you need to pivot some aspect of it
or abandon it all together. Whatever the case
may be, now is the time to just do it and refine,
pivot and/or scale the solution.

GET CURIOUS. Innovation starts in

community. Become an anthropologist.

Pause from normal routines. Get curious
Cj and listen to the context, the people, their About creating new solutions fo problems

* Focused on the least among us

stories, longings and desires. Proximity is Experimentation in the margins

the key. Show empathy and humility. New and alternative to what is or has been
Listen for holy encounters and inspiration Enhanced by diversity and collaboration

in others about what's possible. Ancient, ancestral, iterative and evolving

?

N /

~

MAKE MEANING. Suspend what you think you know. Be
aware of your own subjectivity. Observe patterns.
Understand the powers that be and who benefits from
things as they are. Make meaning of insights in and with
community and define what's needed.

BE OPEN. Imagine useful ideas that address the
community’s needs and desires. Don't brainstorm,
leverage the arts o embody and build upon ideas through
role play, improv, theater games, etc. Be open to the inner
child and the world of imagination.

TRY THIS. Experiment by creating a prototype of a
useable solution to what's needed now. Develop a test
model, simulate an experience in order to learn, get
feedback and discover what aspects of your experiment
need to be improved.

PROVE IT. Does your solution address the community’s need
or problem? Does it improve the lives of people? Does the
community want it¢ How do you know?2 What is the
minimum thing you can do to validate that your solution has
wings to flye

Mindsets

In order fo engage in a process of meaning
making, embrace uncertainty, the mystery of the
unknown. This is the doorway to new insights,
interpretations and meaning.

Play fuels creativity, imagination and ideation.
If you are seeking to come up with new
solutions, be open to playing for a change.

Learning is embodied and comes best when it is
experienced through all of our senses. Create
prototypes in order to learn how a community of
people think, feel and experience your solution in
response to their problem or desire.

It's exhilarating to bring useful solutions to life that
improve the lives of a community of people. It
also can be scary. Desirable solutions have
always required fierce courage, extreme risk and
bold faith to validate their promise.
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