
 
Re g e nt  Excha ng e  CLMPI 
2021 Annu a l Confe re nce  Pre -
w ork 

 
Rooted in God’s Story, we wa lk with churches in Ca sca dia  

 connecting fa ith with a ll of life a nd contributing to the common good.  
 
REPORT ON HUB ACTIVITIES 
 

2021 Hub  Ac t ivit ie s  2022 Pla nne d  Ac t ivit ie s  

Jan 30  Cohort 1 Gathe ring : 
“Grow a n Idea ” 

(De c  ‘21) -  
Fe b   

Cohort 3 Re cruitm e nt 

Fe b  06 Cohort 2 Gathe ring : 
“Listen a nd Discern” 

Mar  Cohort 3 Orie ntation/ Te am  
Form ation/ On-Board ing  

Mar -  Apr C1 Pe e r Groups Mar -  Apr “Ca lled to This Time” Eve nts 
(Le nt and  Easte r) 

Mar -  Jun C2 Pe e r Groups May (2 
we e ke nds) 

Cohort 3 Inte nsive  Le arning  
Journe y Launch Eve nt 

Apr Re ge nt Exchange  x Re ge nt 
World  Spe c ial Ed ition on 
Vocation 

May - Nov C3 Church Le arning  Journe y 
(with pe e r g roups and  
coaching)  

Jun 02 C1 Te am  Le ade rs’ Che ck-in Nov C3 De sign Workshop 

Se p t/ Oct Listening by Design Orienta tion 
(co-sponsore d  workshop  by 
Re ge nt Exchange  + 
Acade m ics) 

TBD Stude nt Re se arch 
Conne ctions with Re ge nt 
Exchange  

Oct 02 All-Cohort Gathe ring : 
“Ca lled to the Common Good: 
A Susta ina bility Workshop” 

  

Nov 4, 10  Te am  Le ade rs’ Che ck-in   

Nov 10  Church Le ade rs’ Eve nt:  
“Ca lled to This Time: Advent” 

  

 
 

https://world.regent-college.edu/
https://world.regent-college.edu/
https://world.regent-college.edu/


 
 
 
ONE POINT OF DISCERNMENT FOR THE HUB 
 
As the  Re ge nt Exchange  te am  continue s to  journe y with our first two cohorts, e spe c ially 

with a  m ore  e xte nde d  tim e line  than initia lly antic ipate d , we  are  ke e n to d isce rn how we  can 

be st support and  e quip  the se  churche s to sustain the ir le arning  as a  te am  through the ir 

com m on good / calling  initia tive s. 

 
 

REPORT ON CONGREGATIONAL ACTIVITIES:  

The  Story of Kits ila no  Chris t ia n Com m unity’s  Le a rning  Journe y 

 
The  m ission sta te m e nt for Re ge nt Exchange  be g ins with the  phrase , “Rooted in God’s story”, 

as we  be lie ve  that ultim ate ly the  callings and  purpose s of ind ividuals and  congre gations are  

part of God’s story and  e m e rge  from  a de e pe r unde rstand ing  of our p lace  in his story. 

Re ge nt Exchange  fac ilita te s a  Le arning  Journe y through which church te am s partic ipate  in 

an ite rative  p roce ss of “Discove r, Disce rn, De sign, and  Do” supp le m e nte d  with cohort 

gathe rings, le arning  tasks, re source s, and  Pe e r Group  m e e tings. Through this journe y, 

church te am s are  e ncourage d  to d isce rn how God  m ight be  calling  the ir congre gation to 

contribute  to  the  com m on good  in the ir com m unitie s. One  of the  churche s in our first 

cohort, Kitsilano Christian Com m unity (KCC), is  about to  conc lude  the ir le arning  journe y with 

Re ge nt Exchange , and  we  are  de lighte d  to share  a  b rie f e xce rp t of the ir story.  

 

KCC joine d  Re ge nt Exchange  in the  Sum m e r of 2019. Along  with four othe r churche s, the ir 

te am  has be e n on a  le arning  journe y to d iscove r and  d isce rn the ir congre gational vocation, 

and  the  ways in which God  is calling  the m  to se rve  the ir ne ighborhood . From  the  be g inning  

of the ir journe y, while  the  KCC Te am  was just as e xc ite d  and  e nthusiastic  as the ir cohort 

pe e rs, the y we re  m arke d ly m ore  inte ntional about sp iritual p ractice s of d isce rnm e nt. From  

vision re tre ats to  p raye r walks and  re fle ctive  com m unal gathe rings, KCC has be e n ve ry 

de libe rate  about taking  the  tim e  ne ce ssary to wait, liste n, and  d isce rn God’s le ad ing  

toge the r. The y e m ploye d  the ir own d isce rnm e nt p rac tice s and  incorporate d  the  tools and  

strate g ie s we  share d  with the m .  

 

With the  onse t of the  pande m ic, whe n othe r churche s we re  force d  to slow down, re -

e valuate  the ir vocation in the  m idst of a  tim e  of soc ie tal uphe aval, and  re think the ir pote ntia l 



proje c t p lans, KCC we re  ab le  to  continue  the ir d isce rnm e nt p ractice s. And  while  the y we re  

also de aling  with the  se tbacks of the  pande m ic, the y continue d  with the ir rhythm s of 

inte ntionally re fle c ting  and  pausing  to se e k God’s guidance .  

 

It is  no surp rise , the n, that we ’re  sharing  KCC’s journe y with you. The y e xe m plifie d  the  age -

old  adage  of “slow and  ste ady wins the  race .” The y ke p t the ir pace  and  focuse d  the ir 

e ne rg ie s on incorporating  p raye rful pause s into the ir p roce ss.  Am ong our te n cohort 

churche s at p re se nt), KCC is the  first to  have  com ple te d  the ir Com m on Good  Proje ct --  the  

pe nultim ate  m ile stone  in the  Re ge nt Exchange  Le arning  Journe y!  

 

As part of the ir p roje c t, the y re ce ntly he ld  an Artisan Marke t in the ir church parking  lot --  

ye s, a  com m unity e ve nt am idst a  pande m ic  whe n it fe lt like  it would  be  im possib le  to  

m e aningfully e ngage  with our ne ighbors without te chnological m e d iation. Whe n aske d  

what the y’ve  le arne d , the ir pastor and  te am  le ade r, Monica, share s: “The  se nse  that arose  

from  this p roje c t was that Kits Christian Com m unity is invite d  to be  a  visib le , joyful, 

conte m plative , [and] c re ative  p re se nce  in our ne ighborhood .” 

 

As we  le ad  our hubs, we ’ve  be e n e ncourage d  from  our own journe y of walking  with KCC to  

g ive  tim e  to taking  tim e . It is  ve ry e asy to ge t swe p t up  in the  de ad line s, tim e line s, and  all 

othe r line s we  try to  work within. In our highly e ffic ie nt and  fast-pace d  world  today, it has 

be com e  le ss com m on for us --  e ve n as Christians --  to  slow down and  take  the  tim e  to 

incorporate  sp iritual conte m plative  p rac tice s of d isce rnm e nt into our routine s. KCC’s 

balanc ing  of the  conte m plative  and  the  ac tive  aspe c ts of church life  d id  not slow the m  

down. Rathe r, the ir conte m plative  d isce rnm e nt p rac tice s c re ate d  a  foundation of inte rnal 

unity around  the ir church’s calling .  This unity was e vide nce d  in se ve ral ways: the ir ab ility to  

com ple te  the ir com m on-good  e xpe rim e nt and  p roje c t, the  b re ad th of com m unity g ifts 

offe re d  in it, and  the  high le ve l of la ity support and  partic ipation in the ir p roje c t.  

 

 


